
Croquet South East

Minutes of Committee Meeting 17th January 2025

Present:  Andrew St ewart (AS) Chair, Jon Diamond (JD) Secretary, Bob Clark (BC), David King 
(DK), John Low (JL), George Noble (GN), Douglas Shand (DS).

1. Apologies
Carol Driver

2. Minutes of last meeting
Agreed
There were two actions for Richard Carline: 
Aldershot would probably be joining us and the Southern Federation
All clubs had safeguarding Officers

3. Treasurer’s Report
DK: There was £4,530 in the bank with Hove Beach having an outstanding potential grant of 
£500.
(Work on their new hut seemed to be progressing.)

4. Development Officer’s Report
DS reported that not much activity that needed grants was in progress. No new applications 
had been received.
GN reported that the development budget for CqE was about £44.5K.
The Sussex Country redevelopment had been pushed back and would not start before the end
of the season. It was likely that CqE support for this would exceed any ongoing budget for 
2026. DS suggested that the remaining funds be reserved for the sole benefit of this project, 
but it was agreed to postpone any decision about this until 2026.

5. Coaching and Safeguarding Report
There was no report

6. Webmaster’s Report
JD reported that the site was performing as expected with no issues. 

7. Leagues 
JL: Everything was essentially the same as in 2024, except for the new GC Level League. (A 
subsequent email discussion agreed on the details.)
It was also agreed that the minimum total handicap for the Handicap League would be 
changed from 16 to 20 in view of the fact that entry is now limited to B Level players with 
handicaps of 4+.

8. Tournaments
The dates/managers for all the 2025 tournaments at Southwick and Surbiton were approved. 
As agreed at the AGM the South East Challenges are now open to players with a handicap of
0 upwards.  BC would be contacting Ealing in the next couple of days to find out the Short 
Croquet dates (needed to be able to open Registration on 1st Feb.) 

Action: BC
There was a discussion on the AGMs approval of using Advantage for the GC Carnival. Bill 
Arliss was much against because of the tight time limits. BC will discuss this with Bill and 
will look at additional support for this tournament together with an updated scoring 
programme.

Action: BC
9. Registration 

2025 Registration was OK with the League prices increasing to £5 and registration to £20. 
Sussex County had confirmed they would have no changes to the Lawn charges for 2025, so 



the tournament prices would be unchanged.
AS would be sending out a reminder for clubs to register before 1st Feb.

Action: AS
10. Handicapping Survey 

AS/DS to liaise about this. Action: AS/DS
11. CqE update

AS/GN reported that they were working on a 5-year strategy.
12. Any other business

None
13. Date of next meeting

3rd April 7pm


