
Croquet South East

Minutes of Committee Meeting 3rd April 2025

Present:  Andrew Stewart (AS) Chair, Jon Diamond (JD) Secretary, Bob Clark (BC), David King 
(DK), John Low (JL), George Noble (GN), Douglas Shand (DS).

1. Apologies
Carol Driver

2. Minutes of last meeting
Agreed0.

3. Treasurer’s Report
DK: There was £7,716 in the bank, having paid development grants to Cheyney and 
Chichester. The development grant for Hove Beach is still outstanding.
Coaching and Refereeing subsidies potentially £600.

4. Development Officer’s Report
There was a discussion as to whether we should continue the automatic grant of up to £500 to
clubs following a grant by the CqE Funding Committee in view of the decreasing level mof 
funds. It was agreed that this should cease after the grant to Hove Beach had been completed.
It was also decided we should continue grants on an ad hoc basis with particular emphasis on
helping clubs with recruiting coaches and referees possibly including travelling and 
accommodations costs.  Also helping with recruiting and supporting young players. 
There was also a comcern expressed about club secretaries not passing on our information to 
their club members. DS would try via alternative routes.
Medway: still no new site to report.
West London: still worthwhile to chase up. (SUBSEQUENTLY JOINED.)
DS: Some others to be followed up.

5. Coaching and Safeguarding
RC has submitted a report, but there was nothing to report on Safeguarding
Early courses have begun at Southwick and the entries for the season look very encouraging. 
Currently 160 entries for both AC and GC Courses.
Two 2 day GC Referee’s Qualification Courses are being held at outreach clubs: Ramsgate 
and Woking. These along with a similar Southwick course will be completed by 18th April. 
17 prospective GC Referees are being coached and examined by Ian Cobbold and RC.
I have held two early season Understanding the GC Rules Courses recently.
Woking CC are working closely with Guildford and Godalming CC on youth development. 
Thanks to Paul Francis (SW Fed) along with Bernie Philips, Andrew Lockwood (both 
G&GCC) Sandra Guildford, Colin Brim and Sarah Anderson (Woking CC) for their 
enthusiasm and input.
Last month Paul Francis and RC held a Coaches Qualification Course at Southwick. Coaches
from Ealing and SCCC were recommended for an upgrade from Club Level Coach to Grade 
1 AC and Grade 1 GC. 
Hove Beach sent along an enthusiastic player who will be a asset to them.
Three other Club Level Coaches were qualified, but there were 12 clubs without coaches.
The above two-day course was followed by PF and RC leading a Coaches Workshop which 
showed new techniques in coaching. This included how video analysis can be applied to our 
sport and the new CqE GC Skills Assessment were shown. 
There has been contact with West London CC and a visit is planned in May
Similar visits to Aldershot Traction, the Croqueteers and Hove Beach are also planned.



6. Website
JD reported that the site was performing well. A new forms handling system had been 
implemented, which had improved things and allowed storage of submissions.

7. Registration
34 of our 38 clubs have registered. 4 missing are Crawley,  Croqueteers,  Roehampton, and 
Worthing. New is West London

8. Leagues 
JL: The revised rules regarding Advantage GC are being trialled, but it was agreed these 
should not be used for our leagues. Guildford have volunteered to run a trial.
Most leagues entries are slightly down, but not significantly. But there is muttering about 
travel in some cases being a couple of hours.
JL commented that he's been doing the job for 10 years, so this would be his last season. We 
need to find a replacement.

9. Tournaments
BK: Entries are down, but this is still early days. The Carnival has only 8 entries compared to
13 last year, but Bill Arliss did a lot of phoning around last year. He'll probably not use 
Advantage either, but we'll use it for Ladies Day.

10. Handicapping Survey 
Following the AGM last year it was agreed that we would put together a suggested best 
practice for handicapping to try and reduce the inconsistences between clubs.  AS circulated 
a document that he intended to send to clubs for the start of the current season. This can then 
be reviewed at the next AGM.

11. CqE update
AS reported that there is no CEO for Croquet England at present following the resignation of
Beatrice Mc Glen.  The Trustees are carrying out a review of  staffing pending the 
appointment of a replacement CEO.  The Trustees are also continuing with detailed 
discussions about the 5 year strategy with a document being published probably later this 
year.  There will be elections for the new constituencies for CqE in October.  They will no 
longer be linked to the Federations.
Nobody had attended the webinar on Player Pathway.

12. Any other business
GN reported that was his last meeting as he was hanging up his boots after 30 years. He has 
found a replacement - Dr Alan Grundy from Surbiton. It was agreed to co-opt him. AS to 
make contact.

13. Date of next meeting
11th September 7pm
AGM: Saturday 15th November.


