Croquet South East
Committee Meeting Thursday 22" October 2026

1. Apologies
Matt Cook

2. Minutes of last meeting
ACTION: IC to contact Clive Hayton regarding audit of accounts
CH has completed audit
ACTION: AS to put DS name forward for CqE funding/grants committee.
DS now on committee
ACTION: DS to follow up with Caterham following MC resignation
ACTION: DS to talk to Medway regarding possibility of acquiring it for other
clubs
There has been no progress.
ACTION: DS to visit Rottingdean to discuss grant application in about 2 weeks
Visit has taken place
ACTION: RH to send PDF flyer to JD
Done
ACTION: RH to investigate suitability and price of engraved glass as trophies
Done, samples supplied
ACTION: RC to chase and forward updates to the website
Done
ACTION: AS to look up AGM for Southern Challenge handicap restrictions and
circulate
Done
ACTION: AS to sent out invitation and call for motions
Done

3. Fees for registration, leagues and tournaments
No change for this year, except possibly for Tournaments when lawn charges
are known.

4. Rule changes for Leagues
Action: JD to forward wording re walkovers in Federation Shield to MC

5. Trophies
AS has obtained good ones, but JD has suggested minor changes
There was a discussion about housing the League trophies and AS agreed to
ask Clive Hayton for space.

6. AGM - Agenda and Reports

DS asked to move his item to just after Finances.



Action: Reports to be submitted by Saturday for circulation.
IC suggested that the Academy needed to go to other clubs to encourage
coaches/referees.

7. CgE update - Andrew

None

8. Any other business
There was a discussion about a Jaques set being offered vy JD. It was decided
to allow JD to make a suitable offer (max £100) if there was some value.

9. Date of next meeting
After AGM for a short time.



